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Content of presentation 

❖  Focus on project- !

❖  Target groups!

❖  Topics!

❖  Project schedule!

❖  Progress !

❖  Hydrogeology!

❖  GIS!

❖  Wat- SAN!
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❖  Reporting!

❖  Annual meeting guidance needed. !







Lorem Ipsum Dolor!

National activities 
with Faryab at pilot 
province 





Themes for training 



Overview of time schedule 



General status 

❖  First year: Slow startup!

❖  2 and 3rd year: Good progress  and outputs!

❖  Status now: Much activities at all levels. Much Action on 
hydrogeology, exploratory drilling, training , and 
development of online maps.  Technology testing 
progressing. Lab quality control supported.  !

❖  Looking forward: Things are moving well now. !



Reporting 2012 

Budget!

Revised Inception 
report, and 

budget, 
December 2012!

Revised Inception 
report, and 

budget, March 
2012!

Budget!

Inception 
Workshop Report!ANNUAL MEETING NOVEMBER 2012!

Repost!



Reporting 2013 

Revised!
Budget!

Planning report, 
and budget, 

September 2013!

Bridging  
Workshop Report!

Continuous!
project update,!

Web!
www.norplan.af!

Planning!
report!

Progress  !
report 2!

Progress  !
report 3 - 

comparison to 
TOR!



Reporting 2014 

Revised!
Budget Sept14!

Mid Term report  
by COWI Consult!

Continuous!
project update,!

Web!
www.norplan.af!

Training !
Output!

overview!

Progress  !
report 4!



All info on Web  
www.norplan.af 



Filed survey and sampling in Faryab, b DACAAR!

Hydrogeology 



Hydrogeology 

Hydrogeology:	
  	
  
	
  Desk	
  study	
  :	
  hydrogeology	
  for	
  Faryab	
  
	
  Internet,	
  visit	
  of:ices	
  in	
  Kabul,	
  Govt,	
  NGOs,	
  Archieves,	
  Moscow	
  
	
  	
  

Developed	
  Methods:	
  
	
  -­‐	
  De:ined	
  :ield	
  surveying	
  methods	
  
	
  -­‐	
  Completed	
  method	
  how	
  to	
  conduce	
  provincial	
  hydrigeologial	
  survey.	
  

	
  
Collecting	
  existing	
  data	
  
	
  Field	
  surveys	
  of	
  water	
  facilities,	
  	
  200	
  addn.	
  facilities	
  
	
  Sampling	
  snow,	
  water,	
  soil	
  
	
  River	
  pro:iling	
  of	
  water	
  movement,	
  evaporation	
  and	
  water	
  loss.	
  

	
  
D!



Hydrogeology cont.- 

Data	
  analysis	
  
Data	
  analysis,	
  250	
  samples	
  

 Screening	
  data	
  for	
  about	
  2000	
  records	
  
	
  
	
  
Data	
  reporting:	
  
	
  Complete	
  Hydrogeological	
  Atlas	
  &	
  
	
  	
  report	
  for	
  Faryab	
  .!



Field work after 
training!

in Faryab!



Exploratory drilling in good 
progress! 



Happeningn 
now! 

To be completed by May 2015,  drilling , test-pumping "
and analyzing of aquifers!



Nearly daily contact! 

Discussions in Kabul on  drilling 
progress and challenges.!

!

Photos and reports from Faryab,  
22nd Nov. !

GOOD COMMUNICATION,!
PROGRESS!!!

HANDS –ON – TRAINING!!



New Well Logger 

Unpacking, 
Mounting  in car,!

Training ,!
Work and data 
interpretation/ 

training about to 
start!



GIS- MIS 
❖  Data base unit established in RuWatSIP!

❖  Local technical adviser recruited in Dec 2012. !

❖  Database for hydrogeo. data designed based on existing 
data sets.!

❖  Map formats designed for hydrogeological maps _GIS !

❖  Maps ready for Faryab.!

❖  Coordinating GIS and Database with UNICEF supported 
water supply functionality and water quality info system!

❖  Online Web Maps for Faryab developed and PROMISING!!





New technology/ sortware in 
use 



NEW WEB MAP TOOLS! 

Andreas de Jong is the also the GIS expert"
 on Online GIS maps!

Lets ZOOM in!



Zoom further 



This is Sherin Tagap! 



Or Maymane 





GIS – MIS- 
Exciting progress: 

❖  Remaining:!

❖  Establishing institutional framework for scaling up!

❖  Training staff and defining roles!

❖  Testing system in two new provinces!

❖  Finalizing Web Maps.!

❖  Capacity for scaling up a challenge.!

❖  Training and new and re-run basic  training courses!



Water and Sanitation 

❖  Water testing development - unforeseen challenges 
where project as provided useful support !

❖  Consultation - prioritiy areas Faryab !

❖  Training - and development conceptual design!



Water Labs: 
QC at ANSA 



❖  Water testing development 
- unforeseen challenges 
where project as provided 
useful support !

❖  Consultation - priority 
areas Faryab !

❖  Training - and development 
conceptual design!



Water and Sanitation 

❖  Discussion of appropriate 
locations for water suply and 
sanitation planning in Faryab!



Technology 
Membrane filters for surface water 

treatment, emergency treatment etc., !



Solar Stills 

Planning further M.Sc and 
development of cost efficient 

model for Afghanistan!

Test models!
In Kabul!



FOCUS ON CAPACITY BUILDING & 
TRAINING 

❖  Training of individuals!

❖  Stakeholder coordination!

❖  Develop training courses and 
training modules!

❖  Training videos!

❖  Training of trainers!





Training calendar prepared 
updated 





Overall 
training  
progress 



Attendance at 
different courses 

 
Organizations  

❖  Pie showing where  697 
participants !

❖  35 courses completed!

❖  318 different persons!

❖  263 male and 43 female!



Ministries 



Within 
MRRD 

See Report of Outputs!



Focus on practical training.  



Practical geophysical training!

Water quality testing!
In Faryab, DACAAR!



GIS  !
!

Cartography!



Sector coordination  

UNICEF - annual meeting !

ANSA !
National!
 water !
quality !
system!

MEW- strategic planning !

RuWatSIP  - training all sector actors !



Revised Budget: September 
2014 



Plans for project completion 
Field work: To continue till  end of June.!

❖  Exploratory drilling in Faryab to continue,  Maymane, 6 boreh. And 
test pumping. Geo invest. Andkhoi and exp. Drilling.!

❖  Developing solar still testing  and membrane filter testing.!

❖  New well logger: Mount, test,  train operators. Run courses for 
interpretation of data from 10 bh in Kabul. Then test in Faryab.!

❖  Continuing training program schedule as planned but revised for 
advance and basic courses. Focus on well logging, data mamagement, 
production of GIS and Online Web Maps. Support to establishing 
national equality control for water laboratories!

❖  Water supply conceptual design training, use of geophysical data. .!



Office and admin work: Till  end of project. Dec 2015!

•  Collate training material!
•  Organise translation of documents!
•  Conduct National Conference on !

•  a) Hydrogeology in Afghanistan, !

•  b) GIS in use in development in Aghhanistan!

•  Prepare project reports as per TOR!
•  Hand over of technical equipment, hardware and 

software!
•  Hand over workshop to key MRRD and trainers of 

training materials for continued use in Afghanistan!



Needed 

•  Need to continue having office in MRRD staffed till end 
of 2015!

•  Need International hydrogeologists for more practical 
training on geotechnics, well logging, data analysis, 
National conferences. !



Decisions and guidance 
needed 

❖  Approval of work plan!

❖  Project implementation of be continued till mid 2015 with 
finalizing manuals and documentation by end of 2015.!

❖  Approval of revised budget. !

❖  NORAD to consider providing support so that possible planned 
water supply activities can be constructed/implemented. !

❖  Support for continuity planning for project continuation at 
MRRD, DACAAR, MEW, University.!

❖  Next follow up meeting in  June?  !



Our Hopes 
•  That resources can be secured so that project can 

continue in three more povinces testing methids and 
insitutional capacities!

•  That training can continue. As we train we see training 
need large still at all levels, basic as well as advanced 
training!

•  To secure resources for develop water supplies for 
possible water resources uncovered by exploratory 
drilling in Faryab!



•  That project sustainability can be secured by MRRD by 
finding ways of good overlapping with other projects!

•  That MRRD, University, DACAAR and other 
organizations can make use of developed methods and 
training materials for continued capacity development 
in Afghanistan.!

•  Since the project is going reasonably well, it would 
make sense to continue projects and activities which 
delivers. We hope for possible extended support.!



Thank you.!


