Tentative Agenda, Worshop at RuWatSIP ,MRRD

1st February 2015

Quality Control for Water testing laboratories - Mitigation Planning

Day One, 31st February 2015

Time Activity Presenter
09:00 - 9:15 Introduction of participants, Agenda for the days | Prof Eqrar
09:15-9:30 | Welcome to workshop, Opening Eng Safi
09:30 - 10:15 | Quality control system Dr Stoveland, Norplan
10:15 - 10:40 | Mitigation Planning Luckson Katsi, UNICEF
10:40 - 10:55 | Tea break
10:55-12:00 Presentation from lab staff on questionnaires Participants
11:30 - 12:30 | Discussion and Gap analysis: Chair
12:45 - 14:00 | Lunch
14:00 - 15:30 | What are the remedies for improvements. Brief | Prof Eqrar
on Dacaar’s experience and proposed actions Khalidrahman
Day Two:, 2nd February 2015
Time Activity Presenter
09:00 -9:30 | Agree to action points and listing of what do to Chair
09:30 - 10:00 | Discuss how to handle small and big labs, Dr Stoveland,
different grade labs with different equipment?.
What support is needed from outside?
10:00- 10:45 | Start drafting action plan and Mitigation Plan Chair
10:40 - 10:55 | Tea break
10:55-12:00 Continue drafting action plan and Mitigation Participants
Plan
12:00 - 12:30 | Summary and conclusion- and decide who Abrar/ Stoveland
presents proposal to Consultative meeting the
following day at ANSA
12:45 - 14:00 | Lunch

Proposed Outputs:

1. Action plan:
2. Draft Mitigation Plan




