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Progress	
  of	
  	
  Training	
  from	
  2012-­‐2014	
  

We	
  revised	
  and	
  modify	
  the	
  training	
  from	
  reception	
  period	
  	
  
till	
  implementation	
  periods	
  and	
  	
  any	
  valuable	
  	
  advise	
  most	
  welcome	
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Our	
  par-cipants	
  from:	
  
•  DACAAR	
  will	
  be	
  our	
  local	
  
partner	
  for	
  capacity,	
  building	
  
and	
  nomineeies	
  

	
  	
  
•  MRRD	
  personnel	
  in	
  
RuWatSIP	
  will	
  be	
  our	
  client,	
  
counterparts	
  and	
  Participants	
  

•  PRRD	
  participants	
  

•  Regional	
  training	
  
participants(Maz,Far,Jaw,Sar)	
  

� Ministry	
  of	
  Water	
  and	
  
Power	
  (MoWP)	
  

� Ministry	
  of	
  Mine	
  and	
  
Petroleum(MoMP)	
  

� NCA	
  
� University	
  of	
  Kabul	
  
� University	
  of	
  	
  
Polytechniques	
  

� Private	
  companies	
  



Progress	
  and	
  our	
  presenters	
  2013	
  
�  The	
  first	
  training	
  course	
  started	
  on	
  27	
  April-­‐2013	
  and	
  last	
  one	
  completed	
  on	
  

15-­‐december-­‐2013.	
  
�  We	
  completed	
  20	
  training	
  course	
  and	
  trained	
  successfully	
  409	
  persons,	
  out	
  

of	
  the	
  men-oned	
  number	
  ,we	
  trained	
  226	
  people	
  only	
  in	
  the	
  field	
  of	
  
Hydrogeology	
  .	
  

�  9	
  training	
  courses	
  conducted	
  by	
  interna-onal	
  experts(out	
  of	
  9	
  (6	
  in	
  
hydrogeology)	
  .	
  

�  11	
  training	
  courses	
  conducted	
  by	
  local	
  experts	
  



-­‐	
  Interna/onal	
  Training	
  Method	
  Development	
  
	
  -­‐Training	
  of	
  trainers	
  by	
  international	
  experts	
  of	
  Hydrogeology,	
  Geophysics,	
  
water	
  and	
  sanitation	
  strategy	
  and	
  GIS/MIS	
  

-­‐	
  Sustainable	
  and	
  continuous	
  follow	
  up	
  by	
  local	
  well	
  trained	
  experts	
  
-­‐Equipment	
  
	
  -­‐Field	
  kit,	
  well	
  logger,	
  soft	
  ware	
  
-­‐Practical	
  Geophysical	
  survey	
  in	
  	
  
Faryab	
  province	
  ,Well	
  construction,	
  
	
  Compressor	
  development	
  and	
  Pumping	
  test	
  
-­‐Production	
  of	
  data	
  
-­‐process	
  of	
  data	
  
-­‐User	
  of	
  data	
  
And	
  finally	
  development	
  of	
  
	
  new	
  technology	
  ,methodology,	
  	
  
manuals,	
  Training	
  video	
  and	
  
	
  developed	
  design	
  course	
  to	
  
	
  rerun	
  on	
  behave	
  of	
  the	
  
	
  international	
  expertise	
  



Paper	
  data	
  

Digital	
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Over	
  all	
  experience	
  on	
  
implemen-ng	
  course	
  so	
  for	
  

�  -More than 90% of training topics according training calendar for 2013 was 
implemented successfully. 

�  -Participation of trainees were from different realistic water bodies of 
Afghanistan (MEW, MRRD, MoM, NCA, DACAAR, PRRD , Kabul University 
and Kabul polytechnics University. 

�  -­‐Training	
  has	
  facilitated	
  much	
  better	
  technical	
  coordination	
  among	
  
professionals	
  in	
  Kabul.	
  

�  -­‐With	
  the	
  support	
  of	
  DACAAR,	
  training	
  courses	
  has	
  been	
  implemented	
  as	
  
provincial	
  level	
  and	
  thus	
  increased	
  our	
  outreach.	
  

�  -­‐Many	
  sector	
  agencies	
  has	
  participated	
  in	
  the	
  training	
  and	
  
provided	
  well	
  experienced	
  personnel	
  with	
  the	
  good	
  potential	
  of	
  
continuing	
  the	
  training	
  courses	
  after	
  the	
  end	
  of	
  the	
  project.	
  	
  
Particularly	
  resource	
  personnel	
  from	
  University	
  and	
  Polytechnics,	
  	
  
DACAAR,	
  MEW	
  ,MRRD	
  has	
  worked	
  closely	
  with	
  in	
  support	
  of	
  
delivery	
  of	
  the	
  training	
  courses.	
  	
  



Weak	
  points	
  
�  -­‐Some	
  of	
  top	
  level	
  hydrogeologists	
  could	
  not	
  participated	
  
in	
  core	
  training	
  courses	
  and	
  they	
  should	
  play	
  a	
  role	
  for	
  
leading	
  of	
  team	
  in	
  a	
  future.	
  

�  -­‐Relating	
  water	
  line	
  ministries	
  and	
  private	
  	
  sectors	
  
introduce	
  10-­‐15%	
  non-­‐qualified	
  participants	
  according	
  the	
  
level	
  of	
  training	
  course.	
  

�  -­‐The	
  practical	
  part	
  of	
  training	
  course	
  was	
  still	
  weak	
  and	
  
covered	
  around	
  50%	
  of	
  participant’s	
  expectation.	
  

�  -­‐	
  All	
  participants	
  should	
  have	
  "hands-­‐on"	
  practical	
  
training"	
  where	
  at	
  all	
  possible:	
  
(	
  like	
  when	
  people	
  are	
  to	
  learn	
  about	
  field	
  testing	
  of	
  water	
  
samples,	
  a	
  demonstration	
  in	
  front	
  of	
  the	
  class	
  is	
  not	
  
enough,	
  each	
  should	
  have	
  a	
  chance	
  to	
  try	
  for	
  themselves.	
  	
  



�  The	
  training	
  need	
  assessment	
  has	
  had	
  to	
  be	
  continuously	
  
modified	
  to	
  cover	
  unforeseen	
  knowledge	
  gaps.	
  	
  

�  -­‐The	
  background,	
  educational	
  level	
  and	
  experience	
  of	
  
participants	
  ware	
  not	
  in	
  same	
  level	
  during	
  the	
  training	
  
courses.	
  

�  -­‐Several	
  training	
  courses	
  or	
  parallel	
  courses	
  during	
  a	
  month	
  
reduce	
  the	
  numbers	
  of	
  qualified	
  participants	
  and	
  quality	
  
accreditation	
  of	
  training	
  course.	
  

�  -­‐	
  The	
  size	
  of	
  the	
  courses	
  need	
  to	
  	
  be	
  kept	
  low	
  say	
  between	
  
15-­‐20	
  if	
  we	
  are	
  to	
  provide	
  best	
  possible	
  interaction	
  with	
  
participants	
  

To	
  be	
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