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WORSHOP PLAN

Information

Lessons learnt/
Observations

Groupwork:
RECOMMENDATIONS

Summary/ Closing
Agree on advise
way forward

Training Plans
Progress - status

Disdussions
participants



Workshop Agenda.

Chairman: M. A. Safi

9:00
9:05
9.15
9:30

9:35

9:55

Recitation from Holy Quran

Welcome, opening of workshop, Dir. RuWatSIP
Opening Remarks, Deputy Minister

Workshop objective and agenda, Eng.Abrar

Project focus: Capacity building project and planned training activities
Status: What have we done and where are we now — overview

Where are we going: Need your advice and contribution of training activities,
Dr.Stoveland/ Eng.Abrar

Original training plan: (incepting/ bridging workshops, agreed course lists). Training
course design and methodology, Prof Eqrar



0:15
10:30
11:00

11:30

11:45
12:00

12:30
1:30
1:45
2:10
2:45
3:00

continue- afternoon

Tea break

Different groups of courses ( GIS,Prof.Zarinkhail / WatSan, Eng.Abrar / Hydrogology Prof.Eqrar)
Comments on courses from resource persons (Eng.Jalil, Eng.Assad, Eng.Hassan, Eng.Rahmin,
Dr.Barat)

Feedback from training courses from evaluation sheets — and recommendations)- Eng.Abrar
Comments from the participants present ( 10 min for contributions)

Introduction to Group work (dividing into groups, Prof.Egrar)

Group work (3- 4 groups) 30min

Lunch

Group work — continue (3- 4 groups) 15 min

Presentation of group work: Chair:Eng. Safi

Discussion of presentations, all collecting recommendations, : Chair: Eng.Safi
Summary of recommendations (Dr.Stoveland/Prof.Egrar)

Closing of workshop, Director RuWatSIP



