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Content of presentation 

❖  Focus on project- !

❖  Target groups!

❖  Topics!

❖  Project schedule!

❖  Progress !

❖  Hydrogeology!

❖  GIS!

❖  Wat- SAN!

❖  Training programmes!

❖  Reporting!

❖  Annual meeting guidance needed. !







Key themes: 

❖  Hydrogeology!

❖  GIS- MIS information 
management!

❖  Water  supply development 
use of hydrogeological data!

❖  Training and capacity building!



Lorem Ipsum Dolor!

National activities 
with Faryab at pilot 
province 





Themes for training 



Overview of time schedule 



Challenges: 

❖  Lets acknowledge that some elements are delayed:!

❖  Tax agreement approved after 2 years.!

❖  GIS adviser and GIS unit operational first after 1  year.!

❖  Cars and import of equipment only starting for flow 
after 2 years.!

❖  WE HAVE SOME DELAYS IN STARTUP THICH 
EXPLAINS SOME OF THE PROJECT NEEDING 
EXTENSION FOR TIDY COMPLETION.!



Reporting 2012 

Budget!

Revised Inception 
report, and 

budget, 
December 2012!

Revised Inception 
report, and 

budget, March 
2012!

Budget!

Inception 
Workshop Report!ANNUAL MEETING NOVEMBER 2012!

Repost!



Reporting 2013 

Revised!
Budget!

Planning report, 
and budget, 

September 2013!

Bridging  
Workshop Report!

Continuous!
project update,!

Web!
www.norplan.af!

Planning!
report!

Progress  !
report 2!

Progress  !
report 3 - 

comparison to 
TOR!



All info on Web  
www.norplan.af 



Filed survey and sampling in Faryab, b DACAAR!

Hydrogeology 



Hydrogeology 

Hydrogeology:	
  	
  
	
  Desk	
  study	
  :	
  hydrogeology	
  for	
  Faryab	
  
	
  Internet,	
  visit	
  of:ices	
  in	
  Kabul,	
  Govt,	
  NGOs,	
  Archieves,	
  Moscow	
  
	
  	
  

Developed	
  Methods:	
  
	
  -­‐	
  De:ined	
  :ield	
  surveying	
  methods	
  
	
  -­‐	
  Drafted	
  method	
  how	
  to	
  conduce	
  provincial	
  hydrigeologial	
  survey.	
  

	
  
Collecting	
  existing	
  data	
  
	
  Field	
  surveys	
  of	
  water	
  facilities,	
  	
  200	
  addn.	
  facilities	
  
	
  Sampling	
  snow,	
  water,	
  soil	
  
	
  River	
  pro:iling	
  of	
  water	
  movement,	
  evaporation	
  and	
  water	
  loss.	
  

	
  
D!



Hydrogeology cont.- 

Data	
  analysis	
  
Data	
  analysis,	
  250	
  samples	
  

 Screening	
  data	
  for	
  about	
  2000	
  records	
  
	
  
	
  
Data	
  reporting:	
  
	
  Drafting	
  Hydrogeological	
  Atlas	
  
	
  Hydrogeological	
  report	
  for	
  Faryab	
  	
  (in	
  draft)!



Field work after 
training!

in Faryab!



GIS- MIS 

❖  Data base unit established in RuWatSIP!

❖  Local technical adviser recruited in Dec 2012. !

❖  Database for hydrogeo. data designed based on existing 
data sets.!

❖  Map formats designed for hydrogeological maps. !

❖  Maps ready for Faryab.!

❖  Coordinating GIS and Database with UNICEF supported 
water supply functionality and water quality info system!





GIS - MIS  

❖  Remaining:!

❖  Establishing institutional framework for scaling up!

❖  Training staff and defining roles!

❖  Testing system in two new provinces!



Water and Sanitation 

❖  Water testing development - unforeseen challenges 
where project as provided useful support !

❖  Consultation - prioritiy areas Faryab !

❖  Training - and development conceptual design!



❖  Water testing development 
- unforeseen challenges 
where project as provided 
useful support !

❖  Consultation - priority 
areas Faryab !

❖  Training - and development 
conceptual design!



Water and Sanitation 

❖  Discussion of appropriate 
locations for water suply and 
sanitation planning in Faryab!



FOCUS ON CAPACITY BUILDING & 
TRAINING 

❖  Training of individuals!

❖  Stakeholder coordination!

❖  Develop training courses and 
training modules!

❖  Training videos!

❖  Training of trainers!





Training calendar prepared 
updated 





Where are participant from 

❖  Pie showing where  409 
participants cape from!

❖  20 courses completed!

❖  220 different persons!

❖  190 male and 30 female!



Attendance at different 
courses  

❖  Note that some 
courses could start 
earlier that others..!



Sector coordination  

UNICEF - annual meeting !

ANSA !
National!
 water !
quality !
system!

MEW- strategic planning !

RuWatSIP  - training all sector actors !



Project Expenditures: 
31.12.13 



Revised Budget: September 
2014 



Values: Contract- Agreement 

Proposed Revised!
Contract Value Sep 13!

Agreement!
NORAD- MRRD!

!
Contract Value Dec 12!

!
Contract Value Dec 11!



Decisions and guidance 
needed 

❖  Approval of revised budget !

❖  Project implementation of be continued till mid 2015 with 
finalising manuals and documentation by end of 2015.!

❖  Develop institutional cope ration with NGU, NIVA and 
University at As, UMB for capacity development and continued 
sector guidance though MRRD. !

❖  NORAD to consider providing support so that possible planned 
water supply activities can be constructed?implemented. !

❖  Next annual meeting in November to review progress.!



Focus this year 

❖  Exploratory drilling in Faryab!

❖  Developing solar still testing !

❖  Continuing training program schedule as planned but revised for 
advance and basic courses. Include students and female participants!

❖  Support to establishing national equality control for water laboratories!

❖  Develop possible institutional links to NGU, NIVA, UMB in Norway!

❖  Work further with Governor in Faryab for development of plans for 
water supply and sanitation for 3 rural towns.!


