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Content of presentation

» Focus on project-

» Target groups

+» Topics

» Project schedule

+ Progress

» Hydrogeology

+ GIS

» Wat- SAN

» Tralning programmes
» Reporting

+ Annual meeting guidance needed.

NORPLAN W _5ACXAR.



RUWATSIP, MRRD

NORPLAN M _BACAAR.

DEVELOPMENT OF PROJECT ACTIVITIES TRAINING & ngé s

METHODS CAPACITY BUILDING £ OUTPUTS s e
About 25 short courses s
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h;;lrg;eo|ogica| nAde.a e 3 geophysical investigations ® Provincial hydrogeological survey

B 8 hydrogeology methodology developed
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in water supply planning
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NORAD Support to MRRD, RUWatSIP for Capacity-Building and Institutional Cooperation

in the Field of Hydrogeology for Faryab Province, Project

® GIS Hydrogological mapping . =,
system for pc and paper map~

@® Web “Water Use Atlas” I

® Capacity building in MRRD
RuWatSIP and sector agencies

® Survey and prelim design WS

for 3 towns @
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CAPACITY BUILDING

Individuals

Organization

Communities Partnerships
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Key thems:

Hydrogeology

GIS- MIS information
management

Water supply development
use of hydrogeological data

Training and capacity building
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Other northern

provinces for
M Faryab training focus
Provincial level

and pilot province ."” & ——

DGARe
URUZGAN GHAZNI -"' L

Geographical Project Focus Areas |
] —7 i 1 @ KABUL

Lorem Ipsum Dolor

National activities
with Faryab at pilot
province

HIRAT
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Key project stakeholders
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Themes for training

Social
WeI_I O &M ,aniIization Conceptual
Survey ~ design N design
Drilling Water
testi
Water and =
Test i Water quality
e oing @ Hydrogeology sanitation et
Geophysical
Investigations
el Training of
Spatial T trainiers
analyssﬁﬁﬁ“' . Total station
ArcGIS |
~ GIS and MIS Support _
Cart hy 1 5. innil Pipe network
ShplEll Activities design

Deo database
design

Remote

sensing  Data
management
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Overview of time schedule

Activity

Capacity building

training program Planning Implementation

Hydrogeology

Data collection [ 1
Method develop [ ]
Geophysical investigation - exploratory drilling/Faryab | |

Reports I [ 1
GIS- MAPS
D-base, Map design ] =] , ]
Prep. Maps Faryab )
Web maps
Capacity/Inst dev. L ]
[ ]
Wat-San
Identifying 3 town [ ]
Conceptual design | ] —
Inception Bridging Training review
Workshops * * *
2012 2013 2014 2015
Year
o ———————— I
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Challenges:

» Lets acknowledge that some elements are delayed:
» Tax agreement approved after 2 years.
» GIS adviser and GIS unit operational first after 1 year.

» Cars and import of equipment only starting for flow
after 2 years.

+ WE HAVE SOME DELAYS IN STARTUP THICH

EXPLAINS SOME OF THE PROJECT NEEDING
EXTENSION FOR TIDY COMPLETION.

*  NORPLAN M ACAA



Revised Inception
report, and
budget, March
2012

Reporting 2012

Budget

ANNUAL MEETING NOVEMBER 2012

Revised Inception
report, and
budget,
December 2012

Inception

Workshop Report
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Continuous
project update,
Web

www.norplan.af

Planning report,
and budget,
September 2013

Progress
report 3 -
comparison to
TOR

Reporting 2013

Planning
report

Revised
Budget

Bridging
Workshop Report

Progress
report 2
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Norplan in Afghanistan from 2012 =
HOME OBJECTIVE

RuWatSIP STAFF

All info on Web
www.norplan.af
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ACTIVITIES OQUTPUTS FARYAB GENDER KEY ACTORS NEWS CONTACT US
COORDINATION HYDROGEDO. GIS-MIS WAT-SAN TRAINING

MANAGEMENT PROGRESS

CAPACITY BUILDING AND INSTITUTIONAL COOPERATION IN
HybroGEoOLOGY WiITH MRRD For PiLoT PROVINCE

Picture
Gallery

FARYAB
% Short Videos ) R&D < Ne Thematic
Training 8 Technology \__,:_/__,‘L illustrations

@%
veb u pd’a_'t'_gs

a

News heading

more news

More that 200 now
trained

Project Summary

The project has focus on implementing a
hydrogeological survey in Faryab Province, using that
province as a pilot area to develop a methodology for

provincial hydrogeological mapping. With the
methodology developed, train RuWatSIP/MRRD and
key Rural Water water supply and sanitation sector
actors) so that a the rest of the provinces can later be
covered by the ministry using trained staff, developed
hydrogeolocial GIS maps and a developed web water
user atlas for ground water. The field work and pilot
area is Faryab province while the methologies and
capacitieis will be focussed much on National level
sector developmen

Searching for Good Ground Water
for New Water Supplies i Rural Areas




Filed survey and sampling in Faryab, b DACAAR

Hydrogeology
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Hydrogeology

Hydrogeology:
Desk study : hydrogeology for Faryab
Internet, visit offices in Kabul, Govt, NGOs, Archieves, Moscow

Developed Methods:
- Defined field surveying methods
- Drafted method how to conduce provincial hydrigeologial survey.

Collecting existing data
Field surveys of water facilities, 200 addn. facilities
Sampling snow, water, soil
River profiling of water movement, evaporation and water loss.

NORPLAN DN _5ACAAR.




Hydrogeology cont.-

Data analysis
Data analysis, 250 samples
Screening data for about 2000 records

Data reporting:
Drafting Hydrogeological Atlas
Hydrogeological report for Faryab (in draft)
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GIS- MIS

+ Data base unit established in RuWatSIP

+ Local technical adviser recruited in Dec 2012.

» Database for hydrogeo. data designed based on existing
data sets.

= Map formats designed for hydrogeological maps.
+ Maps ready for Faryab.

» Coordinating GIS and Database with UNICEF supported
water supply functionality and water quality info system

*  NORPLAN M ACAA
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Map Units
Goologic Units (USGS)

Unit Symbol, Time Name, Lithology
75 705 Qdsm, Holocene, Salt marsh deposits

5 Q34e, Late Pleistocene-Holocene, Eolian
deposits.

I Q34t, Late Pleistocene-Holocene, Til
Q3a, Late Pleistocene, conglomerate and
EE oonisone

] Qioe, Middle Pleistocene, Loess
Nimcsl, Midgle Miocene, clay and siltstone
& 5 Niicsl, Early Miocene, clay and sitstone
V27477 N1dig, Miocene, diorite and granodiorite
[ Pg2csh, Eocene, clay and shale

' KPg1la, Late Crotaceous/Paleocent,
== limestone and dolomite

K2ss, Late Cretaceous, sandstone and
T gpgne

| —
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L X 4

GIS - MIS

Remaining:
= Hstablishing institutional framework for scaling up
» Training statf and defining roles

» Testing system in two new provinces
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Water and Sanitation

= Water testing development - unforeseen challenges
where project as provided useful support

» Consultation - prioritiy areas Faryab

» Training - and development conceptual design

* NORPLAN Y ACAA
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Water testing development
- unforeseen challenges
where project as provided
usetul support

Consultation - priority
areas Faryab

Training - and development
conceptual design
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Jechncal
~ factors
4 Financial
,,  factors
") .‘

r Policies, plans
P andlegislation

/’ e
" Social'ar \
ral n
Institiutional
~capacity

Factors to consider when identifying potential options
for sustainable water supply and sanitation services
(Adapted by WEDC from IRC 1997)
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Water and Sanitation

+» Discussion of appropriate
locations for water suply and
sanitation planning in Faryab



+ Training ot individuals
+ Stakeholder coordination

+» Develop training courses and

+ Training videos

FOCUS ON CAPACITY BUILDING &
TRAININ

training modules

+ Training of trainers




Development of Training program and courses -
and revisions undertaken

Training
Matrices

Click to see
details (pdf)

N -

Course plan April 2012,
Inception

gLy — 99
workshop

Course plan May 2013, After
first course and engagement of
addn. expert de Jong.

Training plan as of
February 2014
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Training calendar prepared
updated

PROPOSAL
Training Calendar 2013 Revised 02 February 14/Frof Eqrar
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GIS
Key code: Hydrogeology II (DACAAR) 4.t AeGIS Software Introduction Water and sanitation
Public hollldays interpretatior of data, 5 doysx? DACAAR 4.2 ArcGIS Databases 51 Planr rg using water atlas, 2 daysx2 (Norplan)
Preparing thematic maps, 5 daysxZ  DACAAR 43 ArgGis Spatial ana yses 52 Conceptual design 3 daysx? (Narplan)
- Hydrogeology I {(Norplan) ypﬂ wiater qual ty testing and GFS use in the Feld DACAAR 4.4 RGIS viewer adm nistration, 3 days {Noeplan) LS B O&M 1 dayx2 (DACAAR)
.t Groundwater investigation 2.4 Practical Geopays. Invest'g. and Siting-in the province DACAAR a5 RGIS viewer naw to use, 1 day (herzlan) LVl Social assects, WASH policy, 4 daysx3 (DACAAR)
1.2 Geopaysica survey, 7 daysx2 Wel construction a and sumpng test{P-ovince) DACAAR a6 RGS design, * day (Norplar) Bl Water netwark design 4 days (regicnal expert)
13 We' driirg methods, 4 daysx2 Pumping test ard data coection of expiatary well{Faryab) DACAAR = 4.7 Data management, S days (Narzlan) LY “otalsiaticn, dse cf, 2 caysx2 (local expert Naser)
14 Water well design and comrpletion, 5 daysx? Training of tralners (DACAAR) 48 Data capturing, 1 day (Norplan) Ll L2ooretory Quality Contro -1
15 We hydraulics, 7 daysx? Tra rng methods, 2 daysx? DACAAR 45 Cartagraphy, 2 days (Norpan)
1.6 Hygdrochem stry, Interpretation of data Best practice, 2 daysx2 DACAAR 4.10 GIS for nydrogeo cgist
1.7 Flannirg ard Implementat sn of provincial nydregesiogic survey 4.11 Remate sensirg
18 Geopaysica borehale aqging, planning ani, & days x 2 Key points a.12 Cartagrazhy-2 <.13 Data Maragemnent 2 { Excel & ACCESS)
19 Geopaysice boretale agging interpretation of data .l\au'onal hydragealogical corfererce .Develoamenl of hydrogeological water atlas-he f day
1.30 we'| constructior and pumging test  (KAEDACAAR natiana conference in GIS and wes.tosl training course evaluat'cn

QURAL Waye
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Background of 409 course participants attending 20 courses
so far completed

NGO
7%

RuWatSIP
21%

Pie showing where 409
participants cape from

20 courses completed

220 different persons

MRRD- other

Univ/Poly 19%

190 male and 30 female o

Other Gov

3% mom
3%

17%



Attendance at different
course
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% age of course participants at different
courses , (after 20 courses and 409 participants
attended)

) |Chart Title
Wat san- othex '

12%

+» Note that some
courses could start
earlier that others.. s

Hydrogeology 1
51%

Hydrogeology 2
12%

T — e ————



ANSA
National
water
quality
system

UNICEF - annual meeting

MEW- strategic planning
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Project Expenditures:
31172 13

Note: This form is MANUALLY updated!

Form F2: SUMMARY OF COSTS NOW UPDATED FOR EXPENDITURES TO DATE: 31/12/2013
Item Inception Stage Planning Stage*) Implementation Stage Total Cost
(NOK) {NOK)*") (NOK)**) {NOK)

Foreign Staff Remuneration Total from Box A Total from Box B
Camed avar fom Form F3 1,261,250 3,870,000 8,365,000| 11,496,250
Expendiie par 31122013 | 1.3“.54 &m‘% l 1 11,1077
Local Staff (DACAAR)
Remuneration
Camed avar *om Form F3 133,250 1.865,50 2,398,500

dire per 31122013 I 133,000] 0‘ 1,277,362
Sub Total Remuneration
Reimbursable Costs Total from Box C Total from Box D
Cared aver ‘rom Form F4 10,660,125
Sub Total Reimbursable 323,228 1,018,432 9,318,46 10,660,125
Equipment Procurement Total from Box E
CaTedaver “om Form £S5 945,359 46194 5,564,784
|Expendire per 31122013 , 687, 1,331,001 i 201
Sub Total Equipment 945,359 4,618,425 9,318,465 14,883,249

xperditure por 31.12.2013
vo par 31 12.2013

Total Amount 2,663,087 9,907,607 16,559,465 29,130,159

Figures in italic = Provisional Sum |PS)
*} Indication only, subject to findings during the Inception Phase
**) Planning and implementation phase are added together

Note: Equipment procurement:
Advance for inceptionreport:  NOK 1,000,000 received
Advance for planning stage: NOK 2500000 received
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Revised Budget: September

TINA1A

2 FORM F2: SUMMARY OF COSTS

Updated: 10th September 201
Inception Stage Planning Stage®) mentati
Item {incleased from 2 to 4 {incleased from A to 12 Imple fion Total Cost !
menths) manths) Stage
(MOK) (MOK) (NOK) (MOK)
Foreign Staff Remunerafion Total from Box A Total from Box B
Carmied over from Form F3 2086 300 S511074 10 808 307 18 406 181
Local Staff (DACAAR)
Remuneration
Carmied over from Form F3 133 250 393 750 3 210 000 3743 000
Sub Total Remuneration 2 220 050 5910 824 14 018 307 22 149 181
Reimbursabile Cosis Total from Box C Total from Box D
Carmied over from Form F4 373228 1382 025 3 585 990 5341 243
Equipment Procurement at
Total from Box E

Mobilisation "
Camied over from Form F5 045 359 945 359
Equipment Procurement prior to
Implementation
Carmied over from Form F5 4 619 425 4 619 425
Sub Total Reimbursable 1318 587 6001 450 3 585 990 10 906 027
Total Amount 2 538 637 11912 274 17 604 297 33 055 208

Figures in italic = Provisional Sum (P5)

*| Indication only, subject to findings during the Inception Stage
**) Total project trime increased from 36 to 42 months
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Values: Contract- Agreement

Budget, NOK in Million

N
g Contract Value Dec 11
s Contract Value Dec 12
15 Proposed Revised
— |Contract Value Sep 13
Agreement

NORAD- MRRD

Contrct, Nov 11 Contract Dec .2012 Prop Rev.Contract Sept 13 Agreement NOCRAD- MRRD
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Decisions and guidance
needed

» Approval of revised budget

» Project implementation of be continued till mid 2015 with
finalising manuals and documentation by end of 2015.

» Develop institutional cope ration with NGU, NIVA and
University at As, UMB for capacity development and continued
sector guidance though MRRD.

= NORAD to consider providing support so that possible planned
water supply activities can be constructed?implemented.

» Next annual meeting in November to review progress.
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Focus this year

» Exploratory drilling in Faryab

» Developing solar still testing

» Continuing training program schedule as planned but revised for
advance and basic courses. Include students and female participants

» Support to establishing national equality control for water laboratories
» Develop possible institutional links to NGU, NIVA, UMB in Norway

» Work further with Governor in Faryab for development of plans for
water supply and sanitation for 3 rural towns.
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