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2 Visit Faryab/ discuss 

locations for possible 
towns 

Nov12                             

3 Identify towns for 
survey 

Apr 
13 

   ?                         

4 Visit Maymane Apr 
13 

                            

5 Coordination meetings 
DACAAR/NCA Faryab 

                             

 Review proposed areas                              
6 Walk-over survey areas                              
7 Hydrogeological 

surveys 
                             

8 Town  W&S survey                              
9 Coordination Prov. 

DACAAR - NCA 
                             

10 Prepare conceptual 
design 

                             

11 Discuss and agree 
implementation modus 

                             

12 Prepare 
implementation plan for 
towns/ settlements 

                             

13 Agree implementation 
framework 

                             

14 Implementation of W&S 
in towns 

                  ?          ? 

15 Establishment of town 
O&M committees  

                             

16 Organise training of 
managers and 
operators 

                             

                               
17 Prepare planning 

reports 
                            ? 

18 Prepare 
implementation reports 

                            ? 

                               
 

 

 

 

 

 

 

  


