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Service provision to all Afghan by sustainable manner
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Conceptual Planning Means and how can
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Sustainability is a challenge!

Need to work on demand base services.

Need coordination between the water resource management and
consumers organizations.

Need to establish community water user committees and develop
their capacity to manage water supply systems.

Need to identify adequate sources of funding for O&M costs.
Need to define roles and responsibilities of different players, and
in particular to build partnerships with and capacity of local
government.

Need to learn about what works in regard to sustainability.

Need to support communities, partners and local authorities in
their efforts to achieve sustainability.
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General Requirements for Sustainability

= There must be real demand from users which is evidenced in the consistent

use of improved water and sanitation services and the practice of improved hygiene
behaviors.

» There must be adequate revenue to cover recurrent costs, with appropriate tariff
structures that include the poorest and most marginalized.

= There must be a functioning management and maintenance system comprising
tools, supply chains, transport, equipment, training and individuals/institutions with

clear responsibilities.

= Where systems are managed by communities or institutions there must be effective
external support to those community-level structures and institutions.

= The natural resource and environmental aspects of the system need due attention.
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Today’s Program Session

Session I — Status and assessment
Welcome, status and challenges in service provision

Time Activity Key Speakers
Responsible Person

8:30-9:00 Registration All participants
9:00: —9:05 Recitation verses of the Holy Quran Abrar
9:05-9:15 Welcome speech and MRRD development focus Deputy Minister,
9:15-9:20 Seminar objective Eng. Abrar
9:20 - 9:35 Service status and plans all rural areas Dir. Qader, RuWatSIP
9:35-9:50 Service status and plans for Urban Areas Dir, AUWSSC, Eng Latif

9:50 - 10:05 Need to look at progress? Models and user surveys? Stoveland, NORPLAN

10:05 — 10-20 Do our water resources meet the demand for water Eng S. Shobair, MEW
supply? - challenges

10:20 - 10:40 Questions and discussion. Discussions
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Session IT —

Policies, and resources for closing service gaps.
Rime AEUVICY Responsible Person
11-00 — 1115 Pohc.les_ to meet service gaps for rural water supply Safi. MRRD
and sanitation
11:15-11:30 | Policies for service provision in urban areas Eng. M. Noor, GIZ
Water & sanitation, users/ engineers demands
2 11 upgradable service provisions/ affordability/
3011220 sustainability. Example from large city similar to Skoveland. NORELAN
Kabul.
11:50-12:10 | Support / focus on water sector for funding and service | World Bank/ ADB / UNICEF
development in Afghanistan? /USAID/ KFW / others
12:10—-12: 30 | Discussions Eng. Latif, Eng. Safi, Abrar, Prof.
Eqrar, Stoveland
12:30 — 13:40 Lunch/Prayer
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Session III — Day 1 Afternoon

Focus on Environment, sanitation and service sustainability.

Eime Activity Key Speakers Responsible Person

13:40 — 13:55 Policies and strategies for environmental provision? H E. Malikyar, NEPA

13-55 — 14-10 Flepble/upga@ble development of wastewater Alex. BORDA
services?

_ _ Sustainable solutions? - DACAAR experiences of \ AR

14:10 —14:25 sustainable solutions DAC (Alt Abrar)

14:25 - 14:40 Service provision in unplanned peri-urban UN Habatat
Discussions. How to improve coordination between

14:40 — 14:50 | actors — overlapping services provisions- sustainability- | Dir Qader/ Noor/ Stoveland
flexibility Can we reach service for all?

14:50 — 15:00 Summary and Closing of Seminar Closing
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Thank you
for your attention!
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